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Smoking Bans
In the United States, a number of healthcare organizations have implemented no-
smoking policies as part of their recruiting strategies.  Will Canada be far behind?

...continued on reverse

Smoking bans on all company property both indoors and 
outdoors should be a visible part of a comprehensive 
non- smoking policy in Canadian workplaces.  Currently, 
20% of Canadian organizations ban smoking from their 
property altogether.

Ontario implemented new regulations that took effect on 
New Year’s Day prohibiting smoking on restaurant and 
bar patios.  This change also added playgrounds and 
sports fields to the places where people can no longer 
smoke.  The revised legislation also bans the sale of  
tobacco products from university and college campuses.

I say it’s about time.  The move is a courageous one.  It 
will curb smoking among young people, and as the Cana-
dian Cancer Society says, “Creating smoke-free outdoor 
spaces and patios not only protects the public and work-
ers from second-hand smoke but it also reduces social 
exposure to smoking behaviour.”

I’m tired of picking up cigarette butts from the road out-
side my home, and at this time of year I’m picking up a 
winter’s worth.  There is a plethora of butts around the 
entrance to buildings, in the park where I walk, and most 
other places where individuals congregate.  If they can 
flick it, a smoker can reach for a nearby garbage can or 
ashtray.

In the past, the proliferation of butts has caused local  
municipalities to crack down, banning smoking from 
the front of its recreational facilities in order to keep 
people looking for the health advantages inside from  
having to walk through the haze.  In Waterloo, Ontario, 
the city banned smoking on playing fields with artificial turf  
because they found that discarded butts were damaging 
the expensive surface and ultimately cutting down on the 
years of utility those playing areas would have.

No one needs to be told about the negative health  
impacts of smoking and the strain it puts on smokers’ 
health and the health of our society in general.  Tobacco 
claims approximately 13,000 lives each year and costs the  
Ontario health care system an estimated $2.2 billion in  
direct costs and another $5.3 in indirect costs.

Implement ing 
workplace  smoking  bans  and  
enforcing these restrictions, in conjunction with 
a well thought out smoking cessation program, will 
help reduce the likelihood of smoking and shift the  
organization culture.  The Conference Board of 
Canada cites that smokers cost their employers an  
additional $3,396 annually in lost productivity, increased 
absenteeism, increased insurance costs and other  
related expenses.

In 2013 Momentous Corp., an Ottawa-based tech  
company attracted a great deal of attention, both positive 
and negative, by publicly declaring its strict policy of not 
hiring smokers.  Not only are Momentous employees not 
allowed to smoke on company time or property, they are 
expected to carry this forward to their personal time as 
well.  Momentous claims that by taking this stand they 
have slashed the cost of its health benefits and also in-
creased productivity.

Policies of not hiring smokers are gaining ground in North 
America.  In the United States, a number of healthcare  
organizations – including hospitals, municipal  
governments and large private sector employers have 
implemented no-smoking policies as part of their recruit-
ing strategies.  Will Canada be far behind?  With health 
care costs continually rising one has to wonder if the 
practice of hiring non-smokers will gain traction in the 
coming years?

One can argue that it’s fundamentally unethical for  
businesses, even ones in the business of healthcare, to  
refuse to hire candidates just because they smoke, but 
at some point a “line in the sand” sends an important 
message about the dangers of smoking and that short-




